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Agenda

o Purpose of business process

oHow do you identify possible areas of improvement

o Barriers to improvement

oCommon tools used for process improvement – in our 

NexSys world



Purposes

Used to achieve the strategic goals of the company

o Financial objectives 

  Cost reduction

  Increased revenue

  Profitability improvement

o Promote business growth and expansion

o Help maintain compliance

o Quality of experience

 Customer satisfaction

 Employee satisfaction and development



How are they important?

o Identify the actual work required

o Provides a collation of organised, repeatable steps

o Provides transparency

o Result in consistent & expected outcomes

o Measurable 

o Compliance 

o Quality of experience

 Expected outcomes



Well defined processes are

o Repeatable

o Transparent – apparent to the business

o Agile



Barriers to improvement

o Complacency & apathy

 This is how we have always done it…….!

o Complexity

 Don’t let perfection be the enemy of the good

o Management style

o Prioritisation

o Workload resource competition



Identify areas of improvement

o Use your data – it is powerful and tells the story of your 

business

o Employee empowerment/engagement

o Internal process mapping

 Actual is a good start

o You don’t know what you don’t know – GAP analysis



GAP analysis

Severity Codes Complexity Codes



GAP analysis



Tools 

Visibility, notification….. 



Tools 

Flow graphs



Tools 

Scanning and digitisation



Tools 

Automation



Tools 

You should AutoMail…..

EVERYTHING



Tools 

Power tailoring



Tools 

DataSwitch

Complex intersystem integrations

Intercompany trading

Automated housekeeping – balance functions



Ask yourself

o Do you have mapped business processes?

o Do you engage with the process owners?

o Identify pain points

o Identify automation opportunities

o Identify inefficiencies and duplication



"Progress isn't made by early risers. It's made by lazy 

men {and women} trying to find easier ways to do 

something.“

Robert Heinlein
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